
DESKTOP OPTIMIZATION USING WINDOWS AND MICROSOFT OFFICE

The Desktop Jumpstart solution helps customers understand the migration process 
to Windows® 7 operating system and Microsoft® Office 2010 using a highly structured 
approach based on a proof-of-concept environment to demonstrate key deployment 
concepts, including application compatibility, deployment techniques, virtualization, 
and Office 2010 deployment.

HOW IT WORKS

IPM offers this fixed-scope and limited-time engagement for a typical duration of 
three (3) days. To maximize return on investment (ROI), the offering is implemented 
in conjunction with your resources (personnel, intellectual investments, and existing 
infrastructure) when possible. The engagement provides decision-making expertise 
based on technical considerations and an up-to-date Microsoft project roadmap, 
which considers your business and technical requirements.

SOLUTION BENEFITS

•	 Provides organizations with the opportunity to test the latest features of 
Windows 7, Internet Explorer® 8 Internet browser, and Office 2010, and how 
Application Virtualization (App-V) works toward meeting specific business and 
IT goals.

•	 Helps information technology (IT) departments assess their environments and 
build confidence before installing the products in a production environment. 

•	 Defines requirements and success criteria, and establishes overall direction, 
including budget estimation.

•	 Guides implementation through use of best practices, product expertise, and 
implementation experience to generate higher efficiency. 

IPM offers the expertise and resources to support a successful migration to Windows 
7, Internet Explorer® 8, and Microsoft® Office 2010, and implementation of App-V 
capabilities by means of consistent, reproducible processes and tools that can improve 
efficiency and require less effort to maintain.

To discuss the Desktop Jumpstart solution, contact your IPM representative directly, 
email Microsoft@ipm.com or call 800-476-1155.
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STANDARD SCOPE 

The Desktop Jumpstart solution will include a series of workshops and lab demonstrations to help you evaluate Window 7, 
Internet Explorer 8, Office 2010 and Application Virtualization. To enable a successful Desktop Jumpstart, the solution is limited to 
three (3) days. The scope will be limited to the following: 

•	 Optimized desktop business value understanding, and 
economic justification

•	 A series of workshops and tool demonstrations focusing 
on:

•	 Standard Image creation 

•	 Thin Windows 7 Image deployment 

•	 Windows 7 security high-level review

•	 Application Virtualization solution overview

•	 Application compatibility and assessment, including 
demonstration of shimming 

•	 MAP Toolkit 

•	 Assessment of five (5) of machines using Microsoft 
Assessment and Planning (MAP) Toolkit

•	 Office Migration Planning Manager (OMPM) 
Demonstration 

•	 Creation of a single operating system image in a test 
environment that includes Windows 7 Enterprise, Office 
Professional Plus 2010. 

•	 Include a Microsoft Application Virtualized (App-V) 
virtualized Office Professional Plus 2010 (pre-sequenced)

•	 Deployment of image to a limited number of machines 
in a test environment not to exceed five (5) machines

•	 Testing of features within Windows 7 Enterprise, Internet 
Explorer 8, Office Professional Plus 2010, and Application 
Virtualization (based on availability) 

IN-SCOPE FEE:  $5,000 (3-day)


